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M12 Risk Policy Statement
KC Group Shipping Ltd is fully committed to ensuring business continuity through a system of risk assessment measures design to identify, evaluate and record risk and so lead to reducing effectively the impact of any current or new working practise, equipment or machinery, software or personnel involvement.

1. Methodology

The company use the following method for producing risk assessments associated with their business practises (see M03). The method can be broken down into a five-step approach with each step involving the gathering of information from all sectors of the business.

The five steps can be classified as follows:

· Identify:

· Identify the risks associated with each process to be undertaken 

· Decide:

· Decide on the level of risk associated with those identified and decide on the level of control measure necessary to eliminate the risk or to reduce it to a manageable amount.  
· Evaluate:

· Once the level of risk has been established, evaluate current control measures and where necessary increase those measures to reduce the risk to the required amount. In addition, decide what type of measurement is to be used to evaluate the success of the control measures. 

· Record:

· Record your findings showing the identified risk, the control measures in place and the measurement type in document form allowing. Ensure that the assessments are communicated to those involved in the processes and procedures assessed.

· Review:

· Review each assessment on a regular basis (at least annually) and record any changes to the assessment where necessary. Ensure that any such changes are communicated to those involved in the processes and procedures assessed.
This methodology will be reviewed annually prior to an external audit to ensure that it is still relevant to the requirements of the accreditation process with changes documented where necessary to allow for the continual improvement of the system. 
2. Risk Level

The company establish the probability and impact of a risk by using a simple table, where a figure is given to the probability and impact of a risk occurring and a ‘score’ being achieved in respect of the level of risk. 

3. Risk Assessment Record

As part of the process all risk assessments are documented using a standard document template that allows for the recording of the most generic assessment as well as the most complex. 
4. Authorisation

This policy statement has been produced with the agreement of the Managing Director and has received final authorisation for use.
Signed: …………………………………………..S.D.Minks
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